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2. Theoretical background
Enterprise architecture (EA): a holistic approach to keep things aligned in
a company (IT - business, operations – strategy).
Small and medium sized enterprises (SMEs): because of some specific
characteristics of SMEs, it is interesting to look how EA can be applied in
a SME.
We present an approach for EA for SMEs, which combines four
dimensions to get a holistic overview, while keeping things aligned. The
approach is developed with special attention towards the characteristics of
SMEs. A case study in a Belgian SME is used to ground and apply the
presented approach. Tool support is presented which can be used to
implement the approach.
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5. Conclusions
Characteristics of SMEs and their 
CEOs
1. Little space for strategic issues
2. Large demand within the 
enterprise for know-how transfer
3. Resource poverty
4. Lack of specialized IT knowledge 
and technical skills
5. CEO is the central figure
6. CEO makes the decision whether 
to adopt a new method or not
These approaches all include a 
strategic dimension, an active actor, 
an operation, and a resource. These 
four dimensions (why, who, how, 
what) will become the basis of our 
approach for EA in SMEs.
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